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Educational

Frameworks



Education by Shala Books (ESB) holds the view that no two schools or learning

environments are the same, and therefore, no two Educational Frameworks should

be the same. It is our firm belief that when a school has a strong foundation the

results can have a profound impact on a student's understanding and academic

performance. We make it a priority to listen to your school’s needs and from there,

we custom design frameworks and planners to achieve those goals.
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Who We Are

Our Mission

"To enable schools to achieve their ideal place of learning through the use of custom

created Educational Frameworks and planners."

Our Belief

We provide consulting services to schools with the sole purpose of helping them

realize their vision of their ideal place of learning. ESB also develops educational

resources for students learning English or French as a second language, and sets

of Emergent and Transitional Readers for young children beginning to read.
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Our Team
Meet the dedicated team members.

Christina Shala has a B.Ed in French Immersion

Education from the University of Alberta. She is

currently working as an Educational Consultant in

British Columbia, Canada. Christina has 10+ years of

experience teaching in both Canadian and

International schools abroad. She has developed a

passion for creating resources that support educators,

which include frameworks and planners that enable

schools to achieve their unique vision.

Christina Shala

Educational Consultant

When I begin a job, I take a blank slate approach with no pre-conceived ideas of

how a school should run - it is your school, you know your community and its

needs. My objective is to make your goals happen, and to accomplish this, I make

it my mission to understand everything  there is to know. Once I have all the pieces

of the puzzle, I put together a framework that is created specifically for your school

and that will ultimately serve to become its foundation and base.

My Role

"My role as a consultant is to listen."
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Our Team
Meet the dedicated team members.

Janet Pinnick has a BA degree in Psychology from the

University of Alberta.  She comes with many years of

management and volunteer experience. She is

passionate about being a part of the success of 

students from all backgrounds and understands the

impact that education has when applied in a

meaningful way. Janet uses the management skills

and expertise she has acquired over the years to bring

this vital work by ESB to as many schools as possible.

Janet Pinnick

Project Manager

My role as project manager is to gather information for framework development by

observing and respectfully listening to the needs specific to your school, enabling

ESB to meet your objectives. I look forward to learning more about your school

and its vision!

My Role

"To observe, listen and respect your environment."
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What We Offer at a
Glance

Our process is based on developing a plan of action for your school so that you

can realize your unique vision. We do this by building a tailor-made Educational

Framework for you, which is achieved through a collaboration between your

school and us. We also assist in professional development and staff training at

your request.

What Makes Us
Different

The Educational Framework and accompanying planners you receive at the

end of the process will not be a copy and paste from another school; they will

be a complete set of original documents tailored specifically to meet the needs

of your staff and students. We believe that no school should have to bend to fit

the solutions presented; the solutions presented should bend to fit your school.

Everything you want to be included in the framework will be, and nothing is

ever off the table. Our collaboration with your school is only completed

successfully when you are fully satisfied.



The Benefits of an
Educational Framework

Wondering how an Educational Framework and its accompanying

planners might be of benefit to your school?  In all the following ways!

It helps to create a cohesive teaching and learning culture - when staff are united in

a vision student learning is reinforced.

It gives administrators and coordinators a bird’s eye view of all the curriculums at

your school.

Your school’s framework will allow teachers to incorporate your school’s vision into

its curriculums.

The framework allows for differentiated planners between the staff, but in the big

picture everyone connects, and everyone is moving in a unified direction.

Collaboration is made easy amongst teachers as connections between subject

areas are clear to all. 

The framework can be shared with the community and provides a concrete

Staff can come and go, but the framework will remain a constant so long as the

administration’s vision remains the same. Sharing the framework with new staff

provides them with a point of reference for how they will fit into their roles.

         visual for all to understand your school’s goals.
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The Educational
Framework Process
An overview of our 3-step process

We gather information by speaking with your faculty and observing classrooms

to discover more about your school’s vision and what you wish to be at the

forefront.

Next, we get to work on building a customized Educational Framework to help your

school meet its goals.
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1.  Gather Information

2. Create Educational Framework

3. Develop Individualized Planners

The last phase entails designing individualized unit and lesson planners that meet

all departments’ and teachers’ specific needs.



Administrators/Coordinators Only:

A. Timetable Modifications:

Should you wish, we can assist with

creating a timetable that will help to

maximize the impact of your framework. 

B. Student and/or Parent Planners:

We can design student and/or parent

planners that can be directly plugged in

to the school’s Educational Framework. 

C. Professional Development: 

Your school can either choose to have

training provided for:

        We will train these faculty members

        to provide in-house support and 

        equip them with the skills to revise

        the framework and planners as

        needed. 
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All Staff: If selecting this option, we

can assist:

        a. teachers in completing their first

              sets of planners.

        b. in mentoring coordinators and/or

              teachers through the planning

              process to ensure everyone is 

              aligned and moving cohesively.

         c. in the review of your framework

              and planners on a yearly basis.   

              While your framework will 

              essentially remain the same,         

              classroom situations can change, 

              resulting in the need for revised 

              and/or new planners.

          

Post
Framework
and Planner
Development

Upon completion of your framework

we can further assist you with:
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Contact Us
We look forward to hearing from you!

Janet Pinnick

  janet@shalabooks.com

Christina Shala

christina@shalabooks.com

Your school's satisfaction with the Educational Framework process is of the

utmost importance to us and as such we will be there every step of the way.

www.shalabooks.com
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